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Confirmation at St Philip Evans – Team Manual 2014 
 

1. The Context 

From the Catechism of the Catholic Church 

 1309: Preparation for Confirmation should aim at leading the Christian 

toward a more intimate union with Christ and a more lively familiarity 

with the Holy Spirit - his actions, his gifts, and his biddings - in order to 

be more capable of assuming the apostolic responsibilities of Christian 

life.  To this end catechesis for Confirmation should strive to awaken a 

sense of belonging to the Church of Jesus Christ, the universal Church 

as well as the parish community.  

 1319: A candidate for Confirmation who has attained the age of reason 

must profess the faith, be in the state of grace, have the intention of 

receiving the sacrament, and be prepared to assume the role of disciple 

and witness to Christ, both within the ecclesial community and in 

temporal affairs.  

There will be no Confirmation Mass in St Philip Evans in 2014. The Archbishop 

will be invited to come sometime in the April-July period of 2015. In March 

2015, mentors will be asked to advise on whether their mentees are ready, 

according to the criteria of Catechism 1319, which expressed in plain English 

require that: 

 The candidate believes the articles of the creed and major Catholic 

beliefs; 

 The candidate is trying to avoid sin and goes to confession as the 

need arises; 

 The candidate is worshipping at weekend Mass insofar as that fits 

their family circumstances; 

 The candidate wishes the help of the Holy Spirit to follow the 

teaching of Jesus; 

 The candidate is willing to follow the teaching of Jesus and be known 

as a Christian, within the parish community and in the wider world.  



2. The Spiritual Journey 

Following the insights of the book Forming Intentional Disciples, we 

recognise that for most people their growth in religious awareness and 

practice progresses through certain steps: 

1. I trust this representative of God/the Church. 

 In the first few mentoring appointments, the key thing will be 

to get to know your mentee and build up mutual trust. 

 

2. I am willing to listen to what they have to say. 

 Speak about the “Great Story of Jesus” – what He taught and 

what He did. Use Pope Francis as an illustration, too! 

 Be honest about your own prayer life and speak about 

different ways of praying. 

 

3. I recognise that if this message is true, it will make demands of me. 

 At this threshold, a young person may become stroppy 

because they are sensing that there is sacrifice and change 

required, and some part of them is unwilling.  

 

4. I want to know more. 

 This is the time for true catechesis, when we can answer the 

questions the young person is actually asking. But the answer 

should be followed up with the question of what the impact 

will be on the candidate’s lifestyle. 

 Now the time is right to offer teaching on those matters 

indicated by Catechism 1309: 

i. How can I become closer to Christ? 

ii. What does the Holy Spirit do? 

iii. What are the gifts of the Holy Spirit? 

iv. What does the Holy Spirit ask us to do? 

v. What does it mean to belong to a Parish? 

vi. What does it mean to belong to the worldwide 

Catholic Church? 

 

http://www.drgareth.info/Summary1.pdf


5. I choose to follow Christ as his disciple. 

 Now the young person is ready to be confirmed and to 

mentor others. 

 

6. I want to use my gifts and talents to serve others. 

 At this stage the young person can be encouraged to weigh 

up the particular gifts and talents which God has given them, 

which are a good indicator of how best they can be of service. 

 

7. I want to know God’s plan for my life. 

 Once the young person is ready to ask the deepest question, 

“Lord, what should I do with my whole life?”, they can 

explore the kind of vocation that can last for a lifetime 

(marriage, religious life, priesthood) or at least a season (gap-

year projects, short-term mission work). At this stage, the 

resources at www.ukvocation.org will be useful. 

Throughout the process, keep asking yourself: 

Where is your mentee on this journey of conversion? What will help him/her 

take the next step? 

  

http://www.ukvocation.org/


3. Conducting a Mentoring Session 

A mentoring encounter is first a foremost a conversation – but it is not a 

conversation of equals. You are in the role of guiding your mentee, holding 

them accountable for living according to Catholic values, and offering a 

formal opinion on their readiness to be confirmed according to the above 

criteria. Feel free to share as much of your own personal journey as you wish 

to, but the majority of the conversation should be about the mentee, not the 

mentor. 

When you are ready to begin, take your mentee to an isolated but visible 

position in the church; sit, if possible, in the “12.25” position of not quite 

facing one another. Begin by asking how your mentee is at the moment, not 

in a way that expects a polite “fine thank you” as a response but one which 

sincerely wants to know about the ups and downs of the past month. 

In the course of the conversation, deliberately ask three questions, in these or 

similar words: 

i. How was your experience of Church this month? 

 This could be a reflection on the sermon, or on serving in 

some way at Mass, or something that happened in one’s own 

personal thoughts/prayer during a Mass. You may find the 

blogged sermons at catholicpreacher.wordpress.com useful. 

 

ii. Have you spent any time praying on your own this month? 

 If the mentee doesn’t know how to pray, explore ways of 

praying ad lib or in set formulae. 

 

iii. How have you been serving others in the wider community? 

 This could include formal volunteering or simply an attitude 

of being helpful at home or in school. 

During the initial months, you may not feel ready to cover some or all of 

these topics. That’s OK. It may take a few months for trust to become 

established. 

http://catholicpreacher.wordpress.com/


If the mentee has not been engaging in these activities, gently probe the 

reasons why not. 

You are responsible for timekeeping. During the last 5 minutes of the session, 

ask the mentee what ideas/decisions they are going to take away with them, 

and confirm that you both know the time and date of the next mentoring 

session. 

You may begin and/or end your encounter with a short prayer if you are both 

comfortable with this. The Catechism (2670) recommends that we begin and 

end every important action with prayer to the Holy Spirit. One traditional 

prayer is as follows: 

Come Holy Spirit, fill the hearts of your faithful  
and kindle in them the fire of your love.  
Send forth your Spirit and they shall be created.   
And You shall renew the face of the earth.  
 
O, God, who by the light of the Holy Spirit,  
did instruct the hearts of the faithful,  
grant that by the same Holy Spirit  
we may be truly wise and ever enjoy His consolations, 
Through Christ Our Lord, Amen.  

 
When your mentee has left, fill in your personal log book: 
 

 Make a note of the fact that you saw that person on that date. 

 Is there anything I want to bring up in debrief? 

 Is there any decision of the mentee’s I need to ask after next month? 

 Did I see any significant signs of the mentee’s readiness or lack of 
readiness to be confirmed? If so, what? 

  

http://www.catholic.org/encyclopedia/view.php?id=11004
http://www.catholic.org/encyclopedia/view.php?id=5854
http://www.catholic.org/clife/jesus


4. Ground Rules 

a) Mentoring sessions will run in two slots: 6.30 p.m. on the FIRST 

TUESDAY of each month, and 5.30 p.m. on the FIRST 

WEDNESDAY of each month. 

b) No young person may enter the church building until three 

cleared1 adults are inside. (For this age group, we will not run 

into the need to increase minimum ratios unless 45 young 

people are present at the same time!) 

c) The adults present for a given session will be the Session Leader 

(who is not scheduled to be a mentor that day but will step in if 

a mentor is absent), the Mentoring Secretary, and the mentors 

on duty. 

d) The mentoring session can only run as long as three cleared 

adults are present in the narthex, sacristy or main body of the 

church. 

e) Parents are not required to stay but may stay in the Narthex 

where a hot beverage may be provided. 

f) A mentor and their mentee may begin their encounter as soon 

as both are ready; there is no need to wait for other pairings to 

begin. 

g) The encounter lasts 30 minutes, but in case of necessity can be 

extended by 10 minutes. No session should be longer than 40 

minutes. 

                                                           
1 A cleared adult is one whose name appears on the current list of adults cleared to 
work with young people in the parish of St Philip Evans, or on the equivalent list of 
another parish of the Archdiocese of Cardiff. Other adults may be mentors or assist in 
practical ways under the supervision of the three cleared adults but even if they have 
been cleared for some other organisation, they do not count towards the quorum of 3 
for parish purposes. 



h) If a mentee arrives late, the mentor should strive to offer 30 

minutes of contact, but all mentors should aim to finish by 45 

minutes after the scheduled start time. 

i) Three cleared adults must remain on site until the last young 

person has departed or is accompanied by a responsible adult 

from their own family. 

j) Mentors are not to make contact with young people outside 

sessions, except to pass on information as agreed by the Course 

Leader, or in exceptional circumstances, as explicitly authorised 

by the Course Leader. 

k) Cancellations and apologies for absence will normally be 

handled by the Mentoring Secretary (Pam Bailey) but mentees 

may contact their mentor directly if they are likely to miss a 

session. 

l) Mentors may choose to disclose their personal phone number 

to mentees at their own discretion. 

m) Mentors may not disclose private email addresses to mentees; 

if the mentee wishes to communicate by email, this should be 

via an email account under the auspices of the parish. 

n) Mentors should not communicate with mentees using other 

social media, except in response to a mentee using such media 

to clarify an appointment time. 

o) Where a mentor already has a personal relationship with their 

own mentee, or another mentee currently in the system, in 

which these forms of contact are already established, this fact 

should be logged by the Course Leader in writing. 

p) Mentors must attend the monthly debriefing, at 6.30 p.m. on 

the SECOND TUESDAY OF EACH MONTH. 



q) Mentors making a long-term commitment to serving in this way 

should become cleared if they are not cleared already. 

r) Mentors are normally to be assigned mentees of the same 

gender as themselves. 

s) If you are asked a theological or moral question to which you do 

not know the answer feel free to say that you don’t know but 

will find out. Never pretend to be more certain than you are. 

t) If a mentee mentions a kind of behaviour which is sinful, clearly 

identify it as such, but reinforce that God can forgive all sins, 

and that the appropriate place to deal with the matter is in 

confession. Never condone behaviour which the Church 

teaches to be sinful. 

u) If a young person discloses any situation which indicates that 

they themselves, or any other under-18 or vulnerable adult is or 

may be at risk of ongoing harm, this MUST be disclosed 

following the usual Safeguarding procedures. Never guarantee 

confidentiality to the young person. Use of illegal drugs is 

explicitly included as a signal of being “at risk”. The 

Safeguarding Code follows on the next page. 

v) Apart from Safeguarding situations, whatever the mentee 

shares with you is to be held as “confidential within the team”, 

that is: you can speak about their responses to other mentors 

within the debriefing sessions, but not otherwise. 

 

  



SAFEGUARDING:  

CODE OF CONDUCT FOR MENTORS AND 

ASSOCIATES 

St Philip Evans Parish operates according to the National Safeguarding 

Policies of the Catholic Church in England & Wales. As mentors and 

associated team members working with children, all team members 

are required to operate in accordance with the following Code of 

conduct for adults involved in contact with children and young 

people. 

  You must: 

 operate within the Church's principles and guidance and any 
particular procedures of the Archdiocese of Cardiff and St Philip 
Evans Parish. 

 treat all children and young people equally and with respect. 
 engage and interact appropriately with children and young 

people. 
 challenge unacceptable behaviour and provide an example of 

good conduct you wish others to follow - an environment which 
allows bullying, inappropriate shouting or any form of 
discrimination is unacceptable. 

 respect a child or young person's right to personal privacy. 
 recognise that particular care is required in moments when you 

are discussing sensitive issues with children and young people 
e.g. maintain appropriate boundaries. 

 avoid situations that compromise your relationship with 
children and young people, and are unacceptable within a 
relationship of trust.  This rule should apply to all such 
behaviours including those which would not constitute an 
illegal act. 
 



You must not: 

 discuss topics or use vocabulary with children and young people 
which could not be used comfortably in the presence of parents 
or another adult. 

 arrange an overnight trip with a child or young person without 
ensuring that another approved person will be present and 
parental consent has been given. 

 take a chance when common sense suggests another more 
prudent approach. 

 physically, emotionally or sexually abuse, maltreat or exploit 
any child. 

 

In case of doubt about appropriate procedures, please consult: 

 

The Parish Priest:  

Pastor Gareth Leyshon, 029 2073 1061 

 

The Diocese’s Safeguarding Co-ordinator:  

Mr Martin Mahoney, 029 2036 5961 

 

  



5. Administration 

The Mentoring Secretary has the following responsibilities: 

 Make available application forms; pupils in Year 7 or above can begin 

the mentoring scheme at any time. 

 

 Assign mentors to mentees. 

 

 Re-assign mentors if this is agreed by two of: the mentor; the 

mentee; the Course Director. 

 

 Send new mentees a letter confirming arrangements. 

 

 Receive messages from mentors or mentees about absence. 

 

 Keep a register of who actually attends each session. 

 

 Offer hospitality to mentors and parents waiting in the Narthex. 

 

 Ensuring under-18s are not admitted to the premises until 3 cleared 

adults are present. 

 

 Ensuring that cleared adults do not leave the site if this would leave 

only two cleared colleagues present with young people. 

 

  



6. Directory 

Course Leader:  

… 

The course leader does not have his own mentees but will cover for absent 

mentors and can be invited to sit in on mentoring sessions if the mentor 

thinks special input is needed. 

 

Deputy Course Leader 

… 

 

Mentoring Secretary  

… 

 

Mentors: 

… 


